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Happy Holidays!

Happy Holidays everyone!
As we approach the end of 2024, two words immediately come to mind:

Gratitude for all our L&D friends, clients, and employees who we have the
privilege to spend our lives with.

Amazement for the alchemy that happens at our learning events - the insights,
ideas, opportunities, and connections.

We look forward to next year's chances to learn and grow, and to hang out
with all of you!

And here's a quick hint at two more things we are looking forward to:

Fredrickson is Forty! November 1st, 2024 marked the start of our 40th year in
business. Wow! We think that calls for a party!

Do you enjoy Ted Talks as much as we do? Well, how aboutFRED Talks?
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More to come...

UPCOMING EVENT: JANUARY HAPPY
HOUR AND STEERING COMMITTEE

Thursday, January gth at 4:00pm. Note that it's the second Thursday rather than
the first Thursday this month.

Join us for the L&D Happy Hour, but with a little twist for the new year! In addition to
great conversation, drinks, and snacks, you get a chance to shape the future of
Fredrickson Learning's events.

Why attend?
¢ Join fellow learning and development professionals for all the usual funin a
relaxed, casual setting.
e Participate in a creative gallery walk activity to share your ideas for future
event topics, formats, and presenters.
® Play a key role in shaping the L&D conversations that matter most to you.

Don't miss this unique opportunity to enjoy the community while making an impact
on what's next.

EVENT RECAP:
EMERGING LEARNING LEADERS FORUM

October saw the relaunch of the Emerging Learning Leaders Forum community
(formerly the Young Learning Leaders Forum).

Deepa Nirmal, Joleen Ream, and Phil Reinhardt from RBC Wealth Management
shared two excellent case studies demonstrating the potential of the L&D function to
serve their organizations beyond traditional training development.

In the first, microlearning-style videos were created with Articulate Storyline as a
resource to educate financial advisors on the trending topic of responsible advisors.
Despite an initial focus on filling a short-term knowledge gap, these videos were so
successful that they were later used to build out a formal training course!

In the second, a hub for tools and resources for career progression rather than new
training was identified as the right approach to give employees a better view of how
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to grow. This has created a big increase in engagement over the last year.

This community will return in early 2025 and experiment with a new format. Details
coming soon!

EVENT RECAP:
ROUNDTABLE FOR LEARNING LEADERS

For this special panel event titledLeading Through Change:
Practical Strategies for Learning Leaders, we were grateful
to have the time, experience, and expertise of four esteemed
panelists:

e Kris Jennings

® Mike Lawrence, Fox Factory

Kirsten Toso, Compeer Financial

Cecilia Quattromani, Red Wing Shoe Company

...along with the moderator stylings of Mara Lawler also of
RWSC.

The panelists discussed various aspects of change
management, emphasizing the need for everyone in an
organization to become a "change agent" to foster
transformation at all levels. Kirsten highlighted the
importance of creating psychological safety during change,
while Kris differentiated between "change" and "transition,"
stressing the emotional aspects of the process. Mike pointed
out that behavior and environment play a crucial role, noting
that "access does not mean acceptance."

Leadership was also a key theme, with Cecilia emphasizing
role clarity and accountability, and Kris stressing the need for
leaders to let go of controlling behaviors in favor of
empathetic leadership.

One focus of the discussion was on the emotional side of
change and the importance of psychological safety. Leaders
were encouraged to model vulnerability, as this helps create




environments where others feel safe to do the same.

The panel explored both internally- and externally-driven
changes, such as leadership shifts and technological
advancements like Al, with the idea that organizations must
reinvent themselves to remain relevant. The need for positive
reinforcement to embed new behaviors, the value of a growth
mindset, and the idea that "access does not mean
acceptance" were recurring insights. We all agreed that
empathy, reinforcement, and adaptability are critical roles in
successful organizational change.

Key takeaways:

« "Control your controllables" Focus on what is within your control during
change to reduce fear and uncertainty.

o "Access does not mean acceptance" Simply making a tool or process available
doesn’t guarantee that people will adopt it.

 "Link and label" Link change to organizational goals to help people understand
the WIIFM.

« "Talent plus training = takeoff'Combine inherent talent with appropriate
training leads to significant impact, as demonstrated by a panelist working
with salespeople.

The December L&D happy hour + Al Showcase was a resounding success! We would
like to give a huge thank you to those who braved the cold to attend. We had a lot of
fun!

We could not have done it without our engaging and informative presenters. Thank
you so much!

Thank you to all of our fantastic presenters below!

Deborah Stanke — Simple Al Deployment for Onboarding

Mike Dillon — From Manual to Magical: Al, Training, and Assessments

Walt Jones — Freeze Peach: Improvisational Roleplay with an Al Ready Customer
Heather Connors — Using Al Tools to Create a Demonstration Video

Cindy Edwards — Al for Career Exploration and Change

Abby Pinto — Al in Action: Driving Company-wide Adoption and Innovation
Marisa Hubin — Chat GPT: Your Ideation Assistant

Rochelle Lorton — CAISY (Conversational Al Simulator) for You
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