
The 2024 Learning Leadership Summit was full of energy and enthusiasm.
From forming and reinforcing connections with peers to congratulating our Jay
Kasdan Learning Leader of the Year Award Winner Sarah Moran to learning
from Dr. Barry Kudrowitz about the roles of creativity, play, and humor in
innovation, it was lively and filled with valuable information and discussions.

Thank you to everyone from our community who attended. Your presence and
contributions make our Summit more than just an event – it’s a community
builder! 

https://youtu.be/8e7ZBglNln4
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=043147f6-970e-45c6-9d86-c3bd630c03cd


By Robin Lucas, COO, Fredrickson Learning
​Here at Fredrickson, we’ve tuned in to the buzz
about generative AI (genAI) and how it will
transform the learning and development (L&D)
landscape. The growing use of large language
models (LLMs) like ChatGPT certainly presents
opportunities to revolutionize how we get our
work done. However, the disruption that can

create also comes with its own challenges. For me and my fellow professionals,
it certainly raises big questions, like, “What will we be able to do with AI?”,
“What new skills do I need to learn to remain relevant?”, and “How can I learn
and grow with the genAI tools that already exist and seem to exponentially
expand daily?” 

We’ve been thinking about these topics, reading articles, having discussions,
attending webinars and programs, and sharing our learnings with each other.
Several of us have been practicing what we’ve learned with ChatGPT and other
AI-enhanced tools to apply that knowledge to our personal lives or internal
work. And a few of our clients have asked us to partner with them to learn
more. As learning professionals, we know that applying the knowledge to work
is what truly makes learning stick!



Read more at Navigating AI in Learning and Development: Introduction

This summer, we hosted a Data & Analytics Learning Experience, a six-
session series in June and July, where participants had the opportunity to learn
and discuss real-world applications of learning concepts.

We extend our thanks to Angie Ballinger, Rich Braden, and Megan Torrance for
leading the sessions and facilitating the discussions that helped make this a
valuable learning experience for all involved. Special thanks as well to the
participants who brought their real challenges to the group and actively shared
their progress and insights. 

The sessions were structured to start with brief knowledge-sharing segments
from the facilitators, followed by group discussions. Participants then applied
the shared insights to their own situations in an action-learning format,
enabling peer-to-peer learning and collaboration. 

Looking Ahead
In the near future, we plan to host a Fredrickson Roundtable for Learning
Leaders to allow participants and the broader community to hear more about
the lessons learned from this learning experience. The Roundtable will provide
a platform for participants to reflect on their experiences, share their progress,
and discuss how they are applying what they learned in their organizations.

We believe there is significant value in hosting events like this to foster
community and support peer-to-peer learning. If you have topics of interest or
would like to explore specific learning challenges, please reach out to Robin
Lucas with your ideas. We look forward to continuing the conversation and
creating more opportunities for learning and collaboration. 

Simplify Engagement: An "Easy Button" Strategy for
Healthcare Training
Wednesday, October 9th
11:30 a.m. - 1:00 p.m. CDT

​Join Derek Harley, Learning and Development Leader at M

https://fredricksonlearning.com/navigating-ai-in-learning-and-development/
mailto:rlucas@fredricksonlearning.com


Health Fairview, as he shares how the EHR Learning
Development team is transforming the learning experience
by making it more accessible within the flow of work,
ultimately boosting engagement.

​Derek will discuss the key strategies that have led to
increased satisfaction, greater trust in IT, and improved
outcomes in change management.

Key topics include:
Learning in the flow of work

Personalized learning approaches
Social learning and engaging influencers
Embracing AI in learning
The future of EHR learning at M Health Fairview

Note: this community was formerly known as the Young Learning Leaders Forum.

Beyond Instructional Design: Fresh Approaches to Engagement
​Thursday, October 31st
9:00-10:00 a.m. CDT

In late 2022, in response to changing business needs, the small team of Philip
Reinhardt, Deepa Nirmal, and Joleen Ream from RBC Wealth Management,
changed their name from "eLearning Pod" to the broader "Design Pod." This
transformation was driven to address specific requirements of various business
groups and initiatives. Beyond traditional learning projects, this presentation
will include three case studies; each will demonstrate how instructional design
skills can be applied to addressing broader business issues.

New Learning Management System - Drawn from working directly with
the project implementation team over a two-year period, learn lessons
from serving as a persistent advocate for the ultimate user, the learner.
Responsible Investing - $30 trillion is being handed down in the
greatest generational wealth transfer we have ever seen. The people
inheriting this wealth want to invest in line with their values. The ongoing
project prepares financial advisors to understand the terminology, do
their homework, have the deep conversations with clients, and effectively
use the array of resources available.
Career Path - Sparked by an idea from an internal employee resource
group (ERG), this project evolved to a website to serve employees and
managers throughout our firm. It has also inspired new collaborations
and a renewed focus on using metrics to influence design.



Request to join a learning
community

Kiffin McCoy-Albert of Kiffin & Co. led the
Roundtable discussion on August 21. She talked
about:  

Ensuring people with the right skills are in the
right roles 
Aligning learning strategy to business goals 
Building social capital along the way—
bonding, bridging, and linking 

One of the most important takeaways was the
reinforcement that relationships are everything, in both our personal and
professional lives.  
 
There is so much we can all get done, in such a cohesive way, when we support
our peers, our leadership, our teams and our partners by really honoring and
acknowledging what they bring to the table—and showing up in a way that
they do the same for us.  
 
Kiffin tying everything together with a little-known story about Uncle Nearest,
the first known African-American master distiller—made the whole story come
alive. Uncle Nearest literally taught Jack Daniels all that he knows. Cheers to
that!

View the recording

https://fredricksonlearning.com/learning-communities/
https://www.youtube.com/watch?v=fZXGFdI1QmY


Join us on the first Thursday of every month for a free and fun happy hour for
Learning and Development people. We provide drinks and snacks, and our
guests come for conversation and connection.

Our next happy hour will be on Thursday, October 3rd starting at 4:00 at our
offices in the Midway neighborhood of Saint Paul. If you are interested in
attending this, or any upcoming happy hours, please select the link below to
view upcoming dates and to RSVP.

View the happy hour webpage
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