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Season’s greetings!

Thank you for the many ways that each of you has contributed to a year of
learning, growing, and building connections. Highlights for us:

FRED Talks at the Learning Leadership Summit

Learning about Al experiments and frameworks at our showcases
A really cool facility tour and presentation by the GF Uponor team
A multiple-perspective case study of business results by the Daikin
Applied team

The Learning Objectives “L&D” band that performed at our

40th anniversary party

Thank you to all of you who shared your time and expertise!

We're excited to continue fostering peer connection and learning in 2026, and
we welcome your ideas for event formats and topics.

Dave & Joyce Lasecke

p.s. Below is a highlight reel from the 40th anniversary party.




ARTICLE: BEST PRACTICES FROM
CREATING CONVERSATIONAL
INTERVIEWING ELEARNING

Best Practices from a Collaboration
between Fredrickson Learning and the Minnesota Department of Human Services
Disability Services Division

Have you struggled to replicate “high-touch” classroom training online? Our
latest article offers practical insights you can apply right away. Learn how
Fredrickson Learning partnered with the Minnesota Department of Human
Services to translate a deeply interpersonal, instructor-led training into an
engaging, scalable eLearning experience without losing its heart.

The article breaks down proven strategies for co-creation with stakeholders,
designing authentic video-based scenarios, and managing long, multi-
stakeholder projects using an agile approach.

You'll come away with concrete ideas for preserving empathy, realism, and
learner engagement when converting high-impact classroom training into
effective digital learning.

Click here to read full article.



https://www.youtube.com/watch?v=5f3dNg0L6aA
https://www.youtube.com/watch?v=5f3dNg0L6aA
https://fredricksonlearning.com/authentic-conversational-interviewing-elearning-best-practices-from-a-collaboration-between-fredrickson-learning-and-the-minnesota-department-of-human-services/

UPCOMING EVENT:
L&D HAPPY HOUR

Thursday, January 8th
4:30 pm
Fredrickson Learning offices, Saint Paul

Join us for a free in-person gathering of and for the L&D community. L&D
Happy Hours are a chance to connect with other L&D professionals, share
ideas, and build relationships in a relaxed setting—with food and drinks
provided.

This month includes an optional hobby night theme to spark conversation and
connection - If you'd like, you're welcome to bring and do a hobby you enjoy -
art supplies, knitting needles, sketchbooks, puzzles, etc. - or bring photos,
stories, or finished projects to share and discuss.

We’d love to see you there.

RSVP

UPCOMING EVENT:
TWIN CITIES ARTICULATE USER GROUP

Wednesday, January 14th
12:00-1:00 pm CST

This is our annual Community Share!

2025 has been a transformative year for the Articulate community. Major
updates to Articulate Al, such as document-to-course generation and the
accessibility checker, have increased adoption of the tool. Articulate released
Localization to benefit global training. And we can now customize Rise blocks!

During the community share, we invite members of the Twin Cities Articulate
User Group to share a quick tip or a deep dive on how they have been using
the new features.

Do you have something you want to share? Email
luke@fredricksonlearning.com



https://lp.constantcontactpages.com/cu/sPL0rgI/LandDhappyhour?source_id=afec741d-7744-4a8b-8064-83e65cf67e40&source_type=em&c=
mailto:luke@fredricksonlearning.com

UPCOMING EVENT:
EMERGING LEARNING LEADERS FORUM

EMERGE featuring Sarah Smist of HCA
Healthcare

Wednesday, January 28th

9:00-10:00 am CST

Join this ongoing series of conversation with
L&D leaders as they share about their journeys
into—and through—Ilearning leadership. As part
of the live audience, you can ask questions and get answers that help you
navigate your own opportunities and challenges.

In January, we welcome Sarah Smist, Director of Training and Education at
HCA Healthcare. During the interview, we'll focus in on areas that Sarah is
passionate about, such as:
e Bringing agile and iterative practices to digital transformation and
innovation
e Leveraging data to operationalize the learning function
e The shifting needs, constraints, and goals of a team that must scale
rapidly
o Upskilling your team for the future... in ways you might not be thinking of

RSVP
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Our recent session with industry expert Josh Cavalier explored how Al is
reshaping the learning & development landscape and accelerating the rise of
the Human Machine Performance Analyst (HMPA)—a hybrid role blending
instructional design, data literacy, people analytics, and Al fluency.

Grounded in his book Applying Al in L&D: From Platforms to Performance,
attendees learned how HMPAs turn raw learning data into performance



https://lp.constantcontactpages.com/ev/reg/d7khk5j?source_id=afec741d-7744-4a8b-8064-83e65cf67e40&source_type=em&c=
https://lp.constantcontactpages.com/ev/reg/cfunsrn?source_id=afec741d-7744-4a8b-8064-83e65cf67e40&source_type=em&c=

insights, orchestrate Al-powered interventions,
and guide human-machine collaboration for
measurable business outcomes.

The discussion also highlighted the shifting
competencies needed in L&D, ethical
considerations in Al-enabled analysis, and
practical steps for building a personal or team
roadmap toward this emerging role.

L&D HAPPY HOUR AND
LEARNING TECHNOLOGY SHOWCASE

The December L&D happy hour and Learning Technology Showcase brought
together L&D professionals for a fast-paced look at how Al and data are
transforming the field.

Sessions covered practical Al prompting technigues, using reliable HR data to
drive better decisions, accelerating course development with Al, and coaching
Al tools for clearer, more effective performance.

Thanks again to our presenters—Kate Hoelscher, Lisa Meyer, Monica
Swanson, Sheri Stover, and Ambre Quinn—for delivering actionable insights
and plenty of inspiration.

EVENT RECAP:
EMERGING LEARNING LEADERS FORUM

Our final EMERGE session of the year wrapped
2025 on an energizing note, bringing together a
community of curious, forward-thinking L&D
professionals.

This month, we welcomed Mark McGinty of
Post Consumer Brands, who shared thoughtful
insights from his experience building a new
learning & development function from the
ground up.

Mark highlighted the importance of mentors and
champions throughout his career journey and offered a candid look at the




mindset that helps L&D practitioners become indispensable partners to their
organizations.

He also walked us through the six pillars guiding his team’s evolution—people,
process, content, technology, data, and culture—a framework reminding us
that when strategy is aligned and progress is happening across these areas,
teams are well positioned for meaningful impact. It was an inspiring close to a
year of learning, connection, and shared growth within the EMERGE
community.

EVENT RECAP:
HEALTHCARE LEARNING LEADERS FORUM

In November, Seless Radanke of MNGI Digestive Health invited us to co-
host an event for the Healthcare Learning Leaders Forum at the MNGI
corporate office.

Four panelists shared some of the challenges they have experienced and how
they overcame them. Thank you again to John Soma, Miranda Arnold, Sarah
Karel and Tamara Bargren.
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